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Onboarding should encompass more than just a month’s worth of learning materials, initial training, and 
top-down expectations. With Fluency Speak, you can easily provide these development opportunities 
and decrease the skill gaps between new and seasoned employees without going over budget.

EXPAND THE ONBOARDING PROCESS TO SUPPORT 
CONTINUOUS GROWTH

Onboarding

CHALLENGE: ONGOING SUPPORT 

FLUENCY SPEAK SOLUTION

Companies often try to get employees up to speed as quickly as possible. While this is 
essential for certain skills, new hires will also need ongoing support. Too often, companies end 
the onboarding process after just the first month, leaving employees without the continuous 
learning opportunities they need to grow and do their job well. 

Easily extend and expand the onboarding process with our video practice platform. Provide 
all employees with scenarios and coaching that targets different stages and phases of the 
employee journey. Continue to promote new hire and team growth throughout the year without 
going over budget.

Assignments

Coaching 

Channels

Platform Features Used

Hot Seat (testing)

Leaderboard

FLUENCY SPEAK BENEFITS

 ¢ Extend the onboarding journey for continuous growth 
by deploying learning initiatives in phases.

 ¢ Deploy timely assignments to help employees reach 
short-term and long-term goals. 

 ¢ Offer ongoing support and training without going 
over budget. 


