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A COST-EFFECTIVE WAY TO PROMOTE MANAGER SUCCESS

With Fluency Speak, managers can leverage our video technology to quickly master communication
skills needed to lead effectively and help their team succeed. They can receive targeted training and
practice opportunities to develop as coaches and leaders. With their new skills, they'll be able to engage
in more productive interactions with their teams.

CHALLENGE: DEVELOP EFFECTIVE COMMUNICATORS

Managers are tasked with providing feedback and coaching to their teams to help them
succeed, but managers rarely receive the receive enough training and practice to effectively
perform those tasks.

FLUENCY SPEAK SOLUTION

Enable managers to gain confidence and coaching skills by practicing leadership scenarios on
the Fluency Speak video practice platform. They'll receive coaching and feedback from trainers
and mentors to improve their skills.
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{} FLUENCY SPEAK BENEFITS
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O Engage managers in video-based practice to improve their

leadership and coaching skills. Coaching
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O Provide managers and manager-trainees with the direct

feedback and coaching they need to grow. Channels
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O Offer tools that allow managers and their teams to interact

and gain clarity through asychronous communications Hot Seat (testing)
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